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INDEPENDENT AUDITORS’ REPORT


To the Board of Directors of
The Marshall Project, Inc.


We have audited the accompanying financial statements of The Marshall Project, Inc. (a 
not-for-profit corporation), which comprise the statements of financial position as of June 
30, 2018 and December 31, 2016, and the related statements of activities and cash flows 
for the eighteen month period ended June 30, 2018 and the year ended December 31, 
2016, and the related notes to the financial statements.


Management's Responsibility for the Financial Statements 


Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United 
States of America; this includes the design, implementation, and maintenance of internal 
control relevant to the preparation and fair presentation of financial statements that are 
free from material misstatement, whether due to fraud or error. 


Auditors' Responsibility 


Our responsibility is to express an opinion on these financial statements based on our 
audits. We conducted our audits in accordance with auditing standards generally 
accepted in the United States of America. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement.


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements.


We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinion. 







Opinion


In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of The Marshall Project, Inc. as of June 30, 2018 and December 31, 2016,
and the changes in its net assets and its cash flows for the eighteen month period ended June 
30, 2018 and the year ended December 31, 2016 in accordance with accounting principles 
generally accepted in the United States of America.


New York, New York
May 6, 2019
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THE MARSHALL PROJECT, INC.


STATEMENTS OF FINANCIAL POSITION


June 30, December 31,
2018 2016


Assets


Cash (Note 6a) $3,650,292 $    2,024,201
Unconditional promises to give (Notes 1b and 3)


Unrestricted 247,500    35,000          


Temporarily restricted 1,828,519 1,228,519     


Accounts receivable 4,500        2,000            


Prepaid expenses 33,806      47,275          
Property and equipment, at cost, net of accumulated
  depreciation (Notes 1c and 4) 107,995    132,963        
Security deposit 2,100        -             


Total Assets $5,874,712 $    3,469,958


Liabilities and Net Assets


Liabilities
Accounts payable and accrued expenses $     85,260 $           3,525
Refundable grant (Note 5) -         25,000          
Deferred rent (Note 1d) 45,728      84,924          


Total Liabilities 130,988    113,449        


Commitments (Note 8)


Net Assets 
Unrestricted


Board designated operating reserve (Note 2a) 300,018 -             
Undesignated 3,003,512 1,946,990     


Total Unrestricted 3,303,530 1,946,990     
Temporarily restricted (Note 2b) 2,440,194 1,409,519     


Total Net Assets 5,743,724 3,356,509     


Total Liabilities and Net Assets $5,874,712 $    3,469,958


JUNE 30, 2018 AND DECEMBER 31, 2016


See notes to financial statements.
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THE MARSHALL PROJECT, INC.


STATEMENTS OF ACTIVITIES


EIGHTEEN MONTHS ENDED JUNE 30, 2018


Temporarily Temporarily


Unrestricted Restricted Total Unrestricted Restricted Total


Changes in Unrestricted Net Assets


Revenue and Other Support
Contributions (Note 6b) $  7,298,224 $ 2,451,675 $ 9,749,899 $  3,381,459 $ 1,043,797 $4,425,256
Donated services (Note 7) 105,735      -          105,735     95,488        -          95,488      
Other income 287,741      -          287,741     141,884      -          141,884    


7,691,700   2,451,675  10,143,375 3,618,831   1,043,797  4,662,628
Net assets released from restrictions


Satisfaction of time and program restrictions 1,421,000   (1,421,000) -           1,360,055   (1,360,055) -         


Total Revenue and Other Support 9,112,700   1,030,675  10,143,375 4,978,886   (316,258)   4,662,628


Expenses
Program Services 5,679,916   -          5,679,916  3,409,212   -          3,409,212
Supporting Services


General and administrative 1,602,948   -          1,602,948  966,188      -          966,188    
Fundraising 473,296      -          473,296     240,783      -          240,783    


Total Supporting Services 2,076,244   -          2,076,244  1,206,971   -          1,206,971


Total Expenses 7,756,160   -          7,756,160  4,616,183   -          4,616,183


Increase (decrease) in net assets 1,356,540   1,030,675  2,387,215  362,703      (316,258)   46,445      
Net assets, beginning of year 1,946,990   1,409,519  3,356,509  1,584,287   1,725,777  3,310,064


Net Assets, End of Year $  3,303,530 $ 2,440,194 $ 5,743,724 $  1,946,990 $ 1,409,519 $3,356,509


Eighteen Months Ended June 30, 2018  Year Ended December 31, 2016


 AND YEAR ENDED DECEMBER 31, 2016


See notes to financial statements.
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THE MARSHALL PROJECT, INC.


STATEMENTS OF CASH FLOWS


EIGHTEEN MONTHS ENDED JUNE 30, 2018


Eighteen Year Ended
Months Ended December 31,


June 30, 2018 2016


Cash Flows From Operating Activities


Increase in net assets $     2,387,215 $         46,445
Adjustments to reconcile increase in net assets
  to net cash provided by operating activities:


Depreciation 85,590           78,201          
(Increase) decrease in:


Unconditional promises to give (812,500)        677,203        
Accounts receivable (2,500)            (2,000)           
Prepaid expenses 13,469           (10,469)         
Security deposit (2,100)            -              


Increase (decrease) in:
Accounts payable and accrued expenses 81,735           (10,790)         
Refundable grant (25,000)          25,000          
Deferred rent (39,196)          (26,130)         


Net Cash Provided By Operating Activities 1,686,713      777,460        


Cash Flows From Investing Activities


Acquisition of property and equipment (60,622)          -              


Net increase in cash 1,626,091      777,460        
Cash, beginning of year 2,024,201      1,246,741     


Cash, End of Year $     3,650,292 $    2,024,201


 AND YEAR ENDED DECEMBER 31, 2016


See notes to financial statements.
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THE MARSHALL PROJECT, INC.


NOTES TO FINANCIAL STATEMENTS


JUNE 30, 2018 AND DECEMBER 31, 2016


Note 1 - Organization and Summary of Significant Accounting Policies


a - Organization
The Marshall Project, Inc. (“The Marshall Project”) is a nonpartisan news 
organization incorporated as a not-for-profit corporation in the state of Delaware. Its 
purpose is to raise public awareness around issues of criminal justice and the 
possibility for reform while remaining nonpartisan. However, The Marshall Project is 
not neutral. By bringing transparency to the systemic problems that plague the 
courts and prisons, The Marshall Project helps stimulate a national conversation 
about how best to reform the system of crime and punishment.


Effective January 1, 2018, The Marshall Project has changed its year end to June 
30 from December 31.


b - Contributions and Unconditional Promises to Give
Contributions received are recorded as unrestricted, temporarily restricted or 
permanently restricted support depending on the existence and/or nature of any 
donor restrictions. Contributions are recognized when the donor makes a promise 
to give to The Marshall Project, that is, in substance, unconditional. Contributions 
that are restricted by the donor are reported as increases in unrestricted net assets 
if the restrictions expire in the fiscal year in which the contributions are recognized. 
All other donor-restricted contributions are reported as increases in temporarily or 
permanently restricted net assets depending on the nature of the restrictions. When 
a restriction expires, temporarily restricted net assets are reclassified to unrestricted 
net assets.


The Marshall Project uses the allowance method to determine uncollectible 
promises to give. The allowance is based on prior years' experience and 
management's analysis of specific promises made.


c - Property and Equipment
Purchased property and equipment are recorded at cost and are being depreciated 
using the straight-line method over the estimated useful life of the asset. The 
Marshall Project's policy is to capitalize purchases of over $1,000 that have a useful 
life of more than a year.


d - Rent Expense
Rent expense is recorded on a straight-line basis over the life of the lease. The 
difference between the straight-line amount and the amount actually paid during the 
year is recorded as a liability and an expense in the accompanying financial 
statements.
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THE MARSHALL PROJECT, INC.


NOTES TO FINANCIAL STATEMENTS


JUNE 30, 2018 AND DECEMBER 31, 2016


Note 1 - Organization and Summary of Significant Accounting Policies (continued)


e - Financial Statement Presentation
The Marshall Project reports information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, 
temporarily restricted net assets and permanently restricted net assets.


f - Estimates
The preparation of financial statements in conformity with generally accepted 
accounting principles requires management to make estimates and assumptions 
that affect certain reported amounts and disclosures. Accordingly, actual results 
could differ from those estimates.


g - Tax Status
The Marshall Project, Inc. is a not-for-profit corporation exempt from federal income
taxes under Section 501(c)(3) of the Internal Revenue Code and has been
designated as an organization which is not a private foundation. 


h - Subsequent Events
The Marshall Project has evaluated subsequent events through May 6, 2019, the 
date that the financial statements are considered available to be issued.


i - New Accounting Pronouncements
In August 2016, the Financial Accounting Standards Board (“FASB”) issued 
Accounting Standards Update (“ASU”) 2016-14, “Not-for-Profit Entities (Topic 958): 
Presentation of Financial Statements of Not-for-Profit Entities.” The ASU amends 
the current reporting model for nonprofit organizations and enhances their required 
disclosures. The major changes include: (a) requiring the presentation of only two 
net asset classes now entitled “net assets without donor restrictions” and “net 
assets with donor restrictions;” (b) requiring the disclosure of quantitative and 
qualitative information regarding liquidity and availability of resources; (c) requiring 
that all nonprofits present an analysis of expenses by function and nature and 
disclose the methods used to allocate costs; and (d) modifying other financial 
statement reporting requirements and disclosures intended to increase the 
usefulness of nonprofit financial statements. ASU 2016-14 is effective for fiscal 
years beginning after December 15, 2017. The Marshall Project is currently 
evaluating the impact of ASU 2016-14 on its 2019 financial statements.


In February 2016, the FASB issued ASU 2016-02, "Leases (Topic 842)." The core 
principles of ASU 2016-02 change the way organizations will account for their 
leases by recognizing lease assets and related liabilities on the statement of 
financial position for all leases with terms longer than twelve months and disclosing 
key information about leasing arrangements. ASU 2016-02 is effective for fiscal 
years beginning after December 15, 2019. The Marshall Project is currently 
evaluating the impact of ASU 2016-02 on its financial statements.
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THE MARSHALL PROJECT, INC.


NOTES TO FINANCIAL STATEMENTS


JUNE 30, 2018 AND DECEMBER 31, 2016


Note 2 - Restrictions and Designations of Net Assets


a - Board Designated Reserve
During 2018, The Marshall Project established a board designated reserve to 
maintain unrestricted funds in a separate reserve account in an amount equal to 
approximately 10% of the annual operating budget. An initial deposit of $300,000 
was made in 2018 to fund the reserve, and additional transfers are expected to be 
made to increase the reserve fund balance to the required balance. A capital 
reserve fund was also established, to be funded in future years.


b - Temporarily Restricted
Temporarily restricted net assets are designated for future periods and programs.


Note 3 - Unconditional Promises to Give


Unconditional promises to give as of June 30, 2018 and December 31, 2016 are due as 
follows:


     2018         2016     


Due within one year $1,887,500 $1,075,000
Due in one to five years      200,000      200,000


2,087,500 1,275,000
Less: Discount to present value       (11,481)       (11,481)


$2,076,019 $1,263,519


Unconditional promises to give which are due after one year are discounted to net 
present value using a 3% discount rate. Uncollectible promises to give are expected to 
be insignificant.


Note 4 - Property and Equipment


Property and equipment at June 30, 2018 and December 31, 2016 consists of the 
following:


   Life    2018       2016    


Furniture and Fixtures 3 years $101,948 $  97,573
Computers 5 years 129,810 73,563
Website 3 years     77,589    77,589
Leasehold improvements 5 years     44,281    44,281


353,628 293,006
Less: Accumulated depreciation (245,633) (160,043)


            Total $107,995 $132,963
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THE MARSHALL PROJECT, INC.


NOTES TO FINANCIAL STATEMENTS


JUNE 30, 2018 AND DECEMBER 31, 2016


Note 4 - Property and Equipment (continued)


Depreciation expense for the eighteen months ended June 30, 2018 and the year 
ended December 31, 2016 was $85,590 and $78,201, respectively.


Note 5 - Refundable Grant


During the year ended December 31, 2016, The Marshall Project received a grant 
restricted for a specific purpose. Management subsequently determined that the terms 
and conditions of the grant could not be met, and refunded the grant to the donor in 
2017. Accordingly, this amount has been reflected as a refundable grant at December 
31, 2016.


Note 6 - Concentrations


a - The Marshall Project maintains its cash balances in one financial institution. Cash 
balances, at times, may exceed federally insured limits.


b - The Marshall Project received approximately 20% of its total revenue and public 
support from one donor for the eighteen months ended June 30, 2018. For the year 
ended December 31, 2016, approximately 43% of total revenue and public support 
was received from two different donors.


Note 7 - Donated Services


The Marshall Project received donated legal services of $105,735 during the eighteen 
months ended June 30, 2018. The Marshall Project received $76,738 in donated legal 
services and $18,750 in donated professional development services during the year 
ended December 31, 2016.
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THE MARSHALL PROJECT, INC.


NOTES TO FINANCIAL STATEMENTS


JUNE 30, 2018 AND DECEMBER 31, 2016


Note 8 - Commitments and Contingency


a - The Marshall Project occupies office space under a lease agreement with a term 
commencing in April 2015 through July 2020. The lease is guaranteed by a Board 
member. In 2018, The Marshall Project entered into a lease agreement for an 
additional space with a term commencing in June 2018 through May 2019.


The future minimum annual obligation under these agreements is as follows:


Year Ending June 30,
2019 $415,050
2020 391,950


Thereafter, through July 2020 32,663


Rent expense under these leases were $610,138 and $383,043 for the eighteen 
months ended June 30, 2018 and the year ended December 31, 2016, respectively. 
In connection with its primary office lease, a security deposit of $195,975 is 
required, which has been posted in the form of a letter of credit.


b - In 2015, The Marshall Project established a defined contribution pension plan for all 
eligible employees. The plan provided for employees to make voluntary 
contributions to the plan, subject to statutory limitations. Effective September 1, 
2018, The Marshall Project amended the plan to provide for a matching contribution 
of up to 4% of an employee's eligible compensation. Effective January 1, 2019, the 
plan was further amended to provide for a 4% safe harbor employer contribution for 
all eligible employees.


Note 9 - Functional Allocation of Expenses


The cost of providing the various program and supporting services has been 
summarized on a functional basis in the statement of activities. Accordingly, certain 
costs have been allocated among the programs and the supporting services benefited.







SUPPLEMENTARY INFORMATION







INDEPENDENT AUDITORS’ REPORT 
ON SUPPLEMENTARY INFORMATION


To the Board of Directors of
The Marshall Project, Inc.


We have audited the financial statements of The Marshall Project, Inc. as of and for 
the eighteen months ended June 30, 2018 and the year ended December 31, 2016,
and our report thereon dated May 6, 2019, which expressed an unmodified opinion on 
those financial statements, appears on pages 1 and 2. Our audit was conducted for 
the purpose of forming an opinion on the financial statements as a whole. The 
Schedule of Functional Expenses for the eighteen months ended June 30, 2018 with 
comparative totals for the year ended December 31, 2016 is presented for purposes 
of additional analysis and is not a required part of the financial statements. Such 
information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole.


  
New York, New York
May 6, 2019
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THE MARSHALL PROJECT, INC.


SCHEDULE OF FUNCTIONAL EXPENSES


EIGHTEEN MONTHS ENDED JUNE 30, 2018  WITH


Year Ended
December 31,


Supporting Services 2016


Program General and Total Total


Services Administrative Fundraising  Total  Expenses Expenses


Salaries, payroll taxes and employee benefits $4,060,066 $     1,035,347 $    399,789 $1,435,136 $5,495,202 $    3,279,309
Professional fees 749,117   252,370         -          252,370   1,001,487 371,352       
Publications and research 47,335     1,278             -          1,278       48,613      30,829         
Information technology 2,298       31,070           -          31,070     33,368      24,356         


Travel 134,482   23,457           2,749         26,206     160,688    84,658         
Occupancy 450,164   115,095         44,879       159,974   610,138    383,043       
Events 12,078     45,134           7,125         52,259     64,337      11,092         
Office supplies 55,041     14,055           5,453         19,508     74,549      32,938         
Insurance 61,940     29,148           -          29,148     91,088      48,169         


Advertising 25,371     2,672             6,748         9,420       34,791      10,135         
Video production 425          -               -          -         425           227,872       
Bank fees -         18,388           -          18,388     18,388      12,691         
Miscellaneous 18,782     18,714           -          18,714     37,496      21,538         
Depreciation 62,817     16,220           6,553         22,773     85,590      78,201         


Total Expenses, 2018 $5,679,916 $     1,602,948 $    473,296 $2,076,244 $7,756,160


Total Expenses, 2016 $3,409,212 $        966,188 $    240,783 $1,206,971 $    4,616,183


COMPARATIVE TOTALS FOR THE YEAR ENDED DECEMBER 31, 2016


Eighteen Months Ended June 30, 2018


See independent auditors' report on supplementary information.










